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STAFF CONFERENCE 


Minu'tes of Meeting Held in Director's 
Conference Room, 2 lk Administration B uilding , 
Monday, 1 August 1955 


Mr. Dulles Presiding 


25X1 

25X1 


25X1 

25X1 

25X1 

25X1 

25X1 

25X1 


General C. P. Cabell, Deputy Director 

Robert Amory, Jr., Deputy Director for Intelligence 

Frank Wisner, Deputy Director for Plans 

Col. L. K. White, Deputy Director for Support 

Lyman Kirkpatrick, Inspector General 

Spccia! Asst, to the Director for Plans & Coordination 
[ Harrison G. Reynolda^jDirector of Personnel 
Col. Matthew Baird, Dire ctor of Training 

3 Assistant Director for Communications 

five Assistant to the Director 
1 st. to the Director 
1 st. to the Director 
Assistant to the Director 

eciai Support Assist, to the Deputy Director for Support 

— — Jj Acting Assist. Director for Collection & Dissemination 

JJSiaes Angle ton, Chief, Cl Staff, DD/eQ 

pgorge Aurell, C hief, F ar East Division! 
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I 


Chief, , 

hief, Western European Division^ 

, for Chief, Eastern Europe Division -1 
Fo r Assistant Director for Operations 


V 


/ r 




aputy Director for Security 

r Auditor-in -Chief 

Uftmes A. Garrison/Tc hief of Logistics 
r Chief, Technical Services Staf£J 

^ ^ _ Near East and Africa Division*? 

- , otto E. Guthe, Assistant Director for Researcffand Reports 
Richard Helms, Chief of Operations, DD/PJ 
Lawrence C. Houston, General Counsel 

Sher m an Kent . As sistant Director for National Estimates 

I — J a ft I . _ »"*l 


h 3 <¥) 


p 


I 


[ord Meyer, Chief, 


for Chief, Western Hemisphere Division J 

Deputy Director for Support ^ 

for Chief, Soviet Russian Division! 

— j* 1 — ■ * ' 


~H.M anag 


;eCei 


nx uiiicer 
Legislative Counsel 
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Walter -Pf frrvhp l mp -p^ o 

("John Richardson, Chief , Southeast Europe Division^ 
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(Edward R. Saunders) Comptroller 

itlngton Shel don, Assist. Director for Current Intelligence 
i Chief, Foreign intelligence Staff \ 

. Tletjen,] Chie f, Medical Staff 
b of DD/l 
JORR 

j Offic^of Scientific Intelligence 

Chief, Commercial Staff, DD/s 


— - 
^JSunt 

t 


John R. 
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1 ‘ MR. DULLES' FORTHCOMING T RIP 

next ten d^s^lo “ lthin **" 

Pleasure trip to Europe* He R+a-h^+v,? ® com:bined business and 
our people !n vari^iunSi^tS «eing sene of 

indicated that he would retard sWtTv iS** r°“f tostallatlons . He 
whether or not he would be P^aent^t^^M^^^:^ 


2 . 


Cggffliow CF THE OFFICE OF BASIC 


raport a recJ£Stet££ta£ teL^Se b ^ ^ Cent HoOTCr c °™l‘>sl°n 
surveyed Old that an Tast Force which 

the purpose of handling basl^intelllcen ^» eBt £ 11 ? 1C,1 WIthl11 CIA for 
was a natter which hid been coSdiSrff™ tSl n0ted *"•* tois 

ttst he agreed that we had now arrSrS afSie^S m the past and 
should be established. Therefore hr < c „ Point where such an office 
intelligence under the DD/l the main ™ ° V crea ting the Office of Basic 
toe ms surveys. Mr. dS StrXciF^ ° f " Mch will be tp haX 
who will be the Assistant Directn-r r-r +iF = 'y^ . 3 lof ORR 

He also noted that V~ ?f fl o e , r of ^1 r Intell igence . 

Mr. Amory comnrentedPthat he thinks the be 1 jj Deputy. 

Intelligence is a natural devSoranent the 0ffice ' d ^ Basic 

certainly no reflection on ORR SfhS h ° f ^ e " is 
P®ft. Dr. Guthe took this the 

outstanding work that he hasTrf^lX jV^ L ~ W r the 

ORR for the past couple of years. 0rmed ^ Gfcthe ' s supervision in 

3* STATUS OF THE HEW BUTT.TVnjQ 

«* toe nrSin^ *» P««y good shape 

«■«•»&• Oarrison\and others in Oi^ED/^eSfv 11 ^ ? c< =nmended Colonel 
on various probleiqs-Tn i conlunot-t nn u-f+v. v* ^Plex who have worked so bar d 

noted that the Bill authorizinTconstSctini^ £ Elding sites. Mr. Dulles 
passed by Congress and was schfd^ S J . * new Elding had been 

ST authoriza tion 8 as contained in thTmiT ^ President that day. 

them, with the exception that weW graStS We W *»*»* 

felt we needed. However, we have mirL ^ oa le ss than we really 

made available for us which wilfu l?. gi f ? e So-ahead and have had funds 
obtaining further engi^eeSnfSd f ? r needs in 

which will be required before advice traffic studies 

Dulles noted that choic^it Stave ^ ° f * buildl ' 1 S 6lte - 
’T?*> Lahglay, Virginia and the ^uwed down to two; 

““ ^ ° n 6tudlM ° f *»«• traffic ^rS'Lfp^bSs 1 * jETS 


i 

<)/* 

ill 
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adequate suitable space within the District and the Civil Defense dispersion 

Si 11 ® 8 C0 ® B ® nted that he wished he could be more optimistic 

S fit thM b jctualjy expect to move into a new building but 

ne reit that this goal would be at least three years off. 

GENEVA CONFERENCE 

cotupUmented. Ray Cline of DD/l, the DD/P representatives 

for thelr fine teamwork in connection 
5® ccnt SunBrlt Conference at Geneva. He noted that in the last year 

ferScM back -° tc ® lD « these high Xen*l 

!!, ?“ State Department ana other agencies of the Oorernment 

‘ rely more and more on our support in such matters. He 
noted that the results of the Conference raSe a number oTpwSicaT 
Pr °2ff } for C3A and pointed out that while he believes the President won 

tte Conference also gave the USSR a measure of 
respectability in the eyes of the rest of the world which will perhaps 
liable them to exert greater pressure for neutrality in certainties. 

fte ? “° peat change regarding our general approach to the 
menace of international communism, at least until Soviet Russia demonstrates 

eenuine sincerity. Mr. Wiener asked If the 
Wers prepared by DD/P on the menace of international communism were of 

S? ?fv, U * S l? re8entatlv * 8 at ^ C«“eva Conference. Mr. Dulles 
S ° ;pers M i *“ ** TCIy great “• formally cal 

5* ELIMINATION OF SUB -STANDARD PERSONNEL 

a a Cabell recalled tliat in the April meeting of the Director's 

Senior Staff considerable discussion had been given to the problem of 
elimination of personnel who do not measure up to the high standards of 
CIA. General Cabell stated that he was not conscious of enough progress 
S?S D fw e \ inade ^ th±B problem * He ^quested that those^fs^St 

to again bring this matter to their attention 
andto seriously scrutinize their personnel with a view to pi^ na t. 4 » c 

marginal People. Mr. Dulles supported General Cabell's remarks and pointed 

Vl8itS *° Con e re88 ^ one Of the most dif ficult 
thin^ for him to make Congress understand is the need for ]%eople in 
CIA Headquarters. He stated that he is willing to use Ms WhoSty to 

par p? nne J> n o5j er that we may operate with the least 
possible number of highly efficient personnel. 

6. LANGUAGE TRAINING 

, /!?* <pieried Colonel Baird as to the progress that has been 

made on intensified internal l anguag e training. Colonel Baird replied that 


IsW 
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+ v thl8 B ^ ect «« now on General Cabell’s desk. Mr. Amoiy 

d ? e Would like *° Bee emphasis placed on language training 

being given to personnel in Chinese, Russian, Polish and other Slavik 

H ® Bt fP SSed that unless DD/I could obtain more qualified 
language experts they would be unable to do their Job properly and expressed 
a esire to discuss this subject in more detail later with Colonel Baird. 
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NOTES FOR SENIOR STAFF MEETING 
10 October 1955 

Recently I have become aware of a vicious practice of loose talk 
in this Agency— a sort of "Corridor Gossip" which is completely alien to the 
professionalism for which we are all striving. I was shocked when I 
learned of it. 

I'm referring to all forms of talk about Agency business or Agency 
personalities , when the talk is not based upon our tried and true Old Friend: 
"The Need to Know". I'm including everything from friendly gossip, on through 
a more malicious, gossipy slander of an individual, to an unauthorized, 
illegal and unneeded loose discussion of Agency business— or worse still, 
of a sensitive project. 

This all comes under my heading of "Corridor Gossip" —whether it takes 
place in secure private offices, within Agency groups in Conference Rooms, 
in Agency corridors, or outside. 

Aside from the violation of plain good taste, this kind of talk breaks 
down all the rules of compartmentation and need-to-know that we've developed 
over the years. That's why I've been so shocked. I've held a very high 
regard for the "Professionalism" of CIA ever since I've been in it. Is 
this practice "Professional"? 

Let's look at some of the evils it generates- -besides the important loss 
of security. This kind of thing breaks down mutual confidence that privacies 
will be respected; it starts rumors; it hurts people. And— it leads to the 
continuation of even less-guarded discussions in private gatherings involving 
a mixture of CIA and other people, and even in public bars! My evidence 
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indicates that such bar discussions are being held- -I 'm sure we 1 agree 
that it's difficult to maintain security and privacy under those conditions. 
Now, I don't want to mate my main point the place of gossip. Rather, I 
want to discourage the act. 

The purpose in my raising it here today is the hope that this mention 
of it will cause a realization on all our parts of the insidiousness and 
the viciousness of the habit, and will generate a determination that we 
s hal l, all do our parts to break it. 

Let me urge each one of you actively to campaign against this throughout 
your areas of responsibility. 
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